Leveraging HIV Programs to Strengthen Chronic Care

Miriam Rabkin, MD, MPH

Director for Health Systems Strategies

International Center for AIDS Care & Treatment Programs (ICAP)
Columbia University Mailman School of Public Health

December 1, 2009
HIV Scalaip and Global Health Systems

ICAP

) International Center for AIDS
i Care and Treatment Programs

MAILMAN SCHOOL OF PUBLIC HEALTH
Columbia University




HIV/AIDS is a Chronic lliness

Characteristics of the disease and its treatment shape all HIV programs

Affects individuals, families, and communities

Affects people throughout lifecycl@rants, children, adolescents, pregnant women, other adults)
Individuals may be asymptomatic, chronically ill, or have acute symptoms
Creates a wide range of clinical and psychosocial needs

Retention in care & adherence to treatment are critical to good outcomes
Systematic clinical and laboratory monitoring are required

Lifetime access to medication is required

Transmissible infection, stigmatized in many settings
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Commonalities of Barriers and Challenges

The simple fact that HIV is@mmunicablechronic disease, not &ICD, can
obscure the many similarities between program needs and challenges

Barriers and challenges: MCH TB Diabetes HTN Mental HIV/AIDS
health

wDemandside barriers
wlnequitable availability
wHuman resources

wlLack of adherence support
winfrastructure, equipment
wProgram management
wDrug supply / procurement
wReferral and linkages
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wCommunity involvement

Adapted from Travis, Bennett, et dancet2004
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Characteristics of HIV/AIDS | ProgrammaticResponses

Affects individualfamilies, communities Familyfocusedservices, community linkages

Affects peopléhroughout the lifecycle Lifecycleapproach, integrated services
Asymptomaticand symptomatic Health maintenance, continuity care, linkages
Wide range of clinicalnd psychosocial Multidisciplinary teams, referrals, partnerships, tas
needs shifting,involvement of PLWHA

Retentionin care and adherence to Partnerships between patientnd providers,
treatment critical appointment systems, outreach and tracking

Systematiclinical and laboratory monitoring On-site medicalrecords,appointment systems,
needed laboratory infrastructure and procurement

Access to medicationseeded for lifetime Supply chainggharmacy services, infrastructure

Infectious disease Prevention and wellness counseling linked to care
and treatment services
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Examples from ICAP Ethiopia

Introduction and expansion of peer educator / expert patient programs

AOneto-one counseling
AGroup education
AAdherence support
ASupport groups
ADefaulter tracking

AText messaging

AHome visits
ACommunity linkages
AReferrals

AStakeholder engagemer
ATaskshifting

AEnhanced service uptak
APLWHA as part of
multidisciplinary team
Alnclusion in national plar
and programs
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Examples from ICAP Ethiopia

Transparent targetsetting, record keeping, use of data at site level

AAppointment systems
AOnsite medical record:
AFile rooms

AData clerks

ACharting tools
AEnrollment forms
AElectronic medical
records / databases
ARegular data review
with site staff
ASupportive supervisior
ADatabased clinical
systems mentorship
AJse of data to guide
guality initiatives
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Examples from ICAP Ethiopia

Family-focused services

AColocated appointments
ACoscheduled appointment
AFamily enrollment forms

| ALinkages

| ACommunity outreach
ACouples counseling
Alntegration with primary
care, reproductive health, T
and malaria services
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Examples from ICAP

Tiered laboratory systems, Ilnkages specimen transport

ASupport for national
laboratory plans &
guidelines

ATiered system strateg
Alnfrastructure
AEquipment/supplies
ATraining
AStandardized approac
to patient monitoring

ADecentralization of
services
AEnhanced quality
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Examples from ICAP Ethiopia

Multidisciplinary teams, health workforce innovations

ATaskshifting

AChanging role of nurses
ALinkages with pharmacy
AlLinkages with laboratory
ANew cadres (from peer
educators to data clerks)
Alnvolvement of PLWHA
AMentorship and
supportive supervision >
formal didactic training
AEnhanced stewardship
and supervision by region:
health bureaus
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